ESSER 11l USE OF FUNDS PLAN: AMENDED 22-23 SY

Richard Milburn Academy

RMA's total ESSER Ill federal grant allocation is $3,755,039. Of the total allocation, at least 20% or $751,008 must be reserved and expended to address learning loss gh the impl ion of evid based inter ions and ensure that those inter ions respond to stud ’ social,
emotional, and academic needs and address the disproportionate impact of COVID-19 on underreported student subgroups. The district engaged stakeholders in an opportunity to provid ingful Itati gh an online survey regarding the ESSER Il grant opportunity. The following
stakeholders were invited to participate in the survey: 1) students 2) parents or guardians 3) school staff including campus, central, special ed i b h other edi s, and auxiliary staff 4) other stakeholders as designated in the ESSER Il guidelines. Additionally the
Campus Impr Teams collectively revi d the stakeholder survey and leted the ESSER Ill planni including needs lysis and use of funds as well as an lyzed stud hi pre- and post: | luded in this plan are 9 of the 28 allowable activities with
45% or $1,674,399 of the total allocation used to address learning loss. The remaining 55% will be used for other activities in an effort to mitigate the impact of the COVID-19 Pandemic.

Potential Eligible Expenditure EstimTa‘::ac: @0 U::Z‘:,:::;s Object Code 2021-2022 sY 2022-2023 SY 2023-2024 SY
Summer and Saturday school $231,000.00 A16 6100 $0.00 $115,500.00 $115,500.00
Retention Stipend for returning staff for additional workload caused by pandemic $820,000.00 B11 6100 $0.00 $460,000.00 $360,000.00
Retention stipend for returning teachers for additional workload caused by pandemic $220,000.00 B11 6100 $0.00 $120,000.00 $100,000.00
Retention stipend - Campus Seniority Incentive Pay $56,000.00 B11 6100 $7,055.00 $16,280.00 $32,665.00
New teacher sign-on bonus for continuity of svcs due to teacher shortage $150,000.00 Al 6100 $0.00 $75,000.00 $75,000.00
Unlimited 24/7 on-demand tutoring $311,000.00 B2 6200 $90,500.00 $73,500.00 $147,000.00
ESC-18 SearchSoft Solutions by People Admin providing recruitment, selection, hiring, and retention software for hard to staff campuses $3,000.00 B11 6200 $1,000.00 $1,000.00 $1,000.00
Lead4ward Professional Learning for campus principals and teachers: 1) Leading Learning Series to find focus in data, planning rigorous instruction,
rethinking intervention to create more opportunities to learn, and align thinking in the classroom to STAAR 2.0, 2) STAAR4ward for core subjects to learn
strategies and tools to make data review meaningful, empower students to take ownership of their own learning, and using resources for effective review, $135,000.00 Al 6200 $45,000.00 $45,000.00 $45,000.00
3) Lead4ward 101 to learn how to use the student-centered teacher friendly tools, resources, and strategies from Lead4ward to make learning meaningful
and engaging
Professional development - social, emotional, learning $18,000.00 Al 6200 $6,000.00 $6,000.00 $6,000.00
Professional development - school improvement $16,000.00 Al 6200 $16,000.00 $0.00 $0.00
OSHA Construction Class $9,600.00 Al 6200 $3,200.00 $3,200.00 $3,200.00
Mobile App Integrated by Blackboard to provide opportunities for additionally parent engagement $10,740.00 Al 6200 $0.00 $7,540.00 $3,200.00
Contracted instructional support $10,000.00 Al 6200 $0.00 $5,000.00 $5,000.00
Educational technology - ear buds with microphones to be used for tutoring $21,000.00 A1l 6300 $7,000.00 $7,000.00 $7,000.00
Educational technology - student computer refresh post-COVID 19 $198,000.00 A1l 6300 $198,000.00 $0.00 $0.00
Technology Software - Edgenuity Enhanced CTE $81,000.00 Al14 6300 $27,000.00 $27,000.00 $27,000.00
Technology Software - Edgenuity Independent Study/Teacher Advanced Placement Spanish $27,000.00 Al14 6300 $9,000.00 $9,000.00 $9,000.00
Technology Software - Certiport Certification Test - Microsoft Office Suite $33,708.00 Al14 6300 $11,236.00 $11,236.00 $11,236.00
Technology Software - Certiport Certification Test - Adobe PRO $20,331.00 Al14 6300 $6,777.00 $6,777.00 $6,777.00
Technology Software - Shmoop CCMR Test Readiness Pkg and virtual training $48,000.00 Al14 6300 $16,000.00 $16,000.00 $16,000.00
Technology Software - Edgenuity Digital Libraries: HS Math, ELA, Sci, SS, Elec, CTE); 3-yr contract, 50% due 22-23 SY $561,225.00 Al4 6300 $0.00 $280,613.00 $280,612.00
Technology Software - Canvas $66,500.00 Al14 6300 $0.00 $33,250.00 $33,250.00
Technology Software - Renaissance Learning: Acc Reader, Freckle Math, STAR Math and Reading plus training $129,700.00 Al4 6300 $0.00 $64,850.00 $64,850.00
Technology Software - Harris School Solutions custom modification for TestHound $2,500.00 Al14 6300 $1,500.00 $500.00 $500.00
Assessment - CollegeBoard TSI Test $12,400.00 Al14 6300 $4,000.00 $4,200.00 $4,200.00
Misc supplies TBD $10,000.00 Al 6300 $0.00 $5,000.00 $5,000.00
Employee travel for PD and collaboration/feedback $63,335.00 Al 6400 $0.00 $35,000.00 $28,335.00
HVAC - replace systems to increase airflow and improve indoor air quality $340,000.00 B6 1520 $28,416.00 $311,584.00 $0.00
HVAC - improve filtration systems and add UV systems to prevent spread of viruses $150,000.00 B7 1520 $0.00 $150,000.00 $0.00
Total $3,755,039.00 $477,684.00 $1,890,030.00 $1,387,325.00

S Aot | earnig os | s Leprmin Loxs

Total Allocation $3,755,039.00 $751,008.00 $1,674,399.00
Al. Any activity authorized under ESEA
All. Planning for, coordinating and implementing activities during long-term closure including providing technology for online learning to all students
Al4. Purchasing educational software for students that aids in regular/substantive educational interaction between students and instructors
A16. Planning and implementing activities related to summer learning including instruction and addressing the needs of low-income students, SWD, EBs, migrant students, homeless, and foster care
B2. Addressing learning loss by implementing evidence-based activities to meet the comprehensive needs of students
B3. Addressing learning loss by providing information and assistance to parents and families on effectively supporting students
B6. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality, including mechanical and non-mechanical HVAC systems
B7. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality, including filtering purification and other air cleaning, fans, control systems
B11. Other activities that are necessary to continue to employ existing staff to the greatest extent practicable




ESSER 11l PLAN DE USO DE FONDOS: MODIFICADO 22-23 SY

Richard Milburn Academy
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para otras actividades en un esfuerzo por mitigar el impacto de la pandemia de COVID-19.

En este plan se incluyen 9 de las 28 actividades permitidas con el 45% o $1,674,399 de la asignacién total utilizada para abordar la pérdida de aprendizaje. El 55% restante se utilizara

Total Admisible
Gasto potencial subvencionable ) =l Cddigo de objeto 2021-2022 SY 2022-2023 SY 2023-2024 SY
Costo estimado Uso de fondos

Escuela de verano y sabado $231,000.00 A16 6100 $0.00 $115,500.00 $115,500.00
Estipendio de retencion para el personal que regresa por la carga de trabajo adicional causada por la pandemia $820,000.00 B11 6100 $0.00 $460,000.00 $360,000.00
Estipendio de retencion para maestros que regresan por la carga de trabajo adicional causada por la pandemia $220,000.00 B11 6100 $0.00 $120,000.00 $100,000.00
Estipendio de retencién - Pago de incentivo por antigiiedad en el campus $56,000.00 B11 6100 $7,055.00 $16,280.00 $32,665.00
Nuevo bono de inscripcion de maestros para la continuidad de svcs debido a la escasez de maestros $150,000.00 Al 6100 $0.00 $75,000.00 $75,000.00
Tutoria ilimitada a pedido las 24 horas del dia, los 7 dias de la semana $311,000.00 B2 6200 $90,500.00 $73,500.00 $147,000.00
ESC-18 SearchSoft Solutions de People Admin que proporciona software de reclutamiento, seleccién, contratacion y retencion para campus dificiles de

$3,000.00 B11 6200 $1,000.00 $1,000.00 $1,000.00
dotar de personal
Lead4ward Professional Learning para directores de campus y maestros: 1) Leading Learning Series para encontrar el enfoque en los datos, planificar una
instruccion rigurosa, repensar la intervencién para crear mas oportunidades para aprender y alinear el pensamiento en el aula con STAAR 2.0, 2)
STAAB4ward para materias béficas para apre‘nder estr‘at?gias y‘herramientas para hacer que .IaA revisién.de datos sea significativa, capacitar a los $135,000.00 Al 6200 $45,000.00 $45,000.00 $45,000.00
estudiantes para que se apropien de su propio aprendizaje y utilizar los recursos para una revision efectiva, 3) Lead4ward 101 para aprender a usar las
herramientas, los recursos y las estrategias faciles de usar para el maestro centrados en el estudiante de Lead4ward para que el aprendizaje sea
significativo y atractivo
Desarrollo profesional - social, emocional, aprendizaje $18,000.00 Al 6200 $6,000.00 $6,000.00 $6,000.00
Desarrollo profesional - mejoramiento escolar $16,000.00 Al 6200 $16,000.00 $0.00 $0.00
Clase de construccion OSHA $9,600.00 Al 6200 $3,200.00 $3,200.00 $3,200.00
Aplicacién movil integrada por Blackboard para brindar oportunidades para la participacion adicional de los padres $10,740.00 Al 6200 $0.00 $7,540.00 $3,200.00
Apoyo educativo contratado $10,000.00 Al 6200 $0.00 $5,000.00 $5,000.00
Tecnologia educativa: auriculares con micréfonos para tutoria $21,000.00 A1l 6300 $7,000.00 $7,000.00 $7,000.00
Tecnologia educativa: actualizacién de la computadora del estudiante después de COVID 19 $198,000.00 A1l 6300 $198,000.00 $0.00 $0.00
Software de tecnologia: Edgenuity Enhanced CTE $81,000.00 Al14 6300 $27,000.00 $27,000.00 $27,000.00
Software de tecnologia - Edgenuity Estudio independiente/Profesor Colocacién avanzada de espafiol $27,000.00 Al4 6300 $9,000.00 $9,000.00 $9,000.00
Software tecnoldgico - Prueba de certificacién Certiport - Suite de Microsoft Office $33,708.00 Al14 6300 $11,236.00 $11,236.00 $11,236.00
Software tecnoldgico - Prueba de certificacién Certiport - Adobe PRO $20,331.00 Al14 6300 $6,777.00 $6,777.00 $6,777.00
Software de tecnologia - Shmoop CCMR Test Readiness Pkg y capacitacion virtual $48,000.00 Al14 6300 $16,000.00 $16,000.00 $16,000.00
icono verificado por la comunidad $561,225.00 Al14 6300 $0.00 $280,613.00 $280,612.00
Software tecnoldgico - Canvas $66,500.00 Al14 6300 $0.00 $33,250.00 $33,250.00
Software tecnoldgico - Renaissance Learning: Acc Reader, Freckle Math, STAR Math y Reading plus training $129,700.00 Al4 6300 $0.00 $64,850.00 $64,850.00
Software de tecnologia: modificacion personalizada de Harris School Solutions para TestHound $2,500.00 Al4 6300 $1,500.00 $500.00 $500.00
Evaluacion - Prueba CollegeBoard TSI $12,400.00 Al14 6300 $4,000.00 $4,200.00 $4,200.00
Misc supplies TBD $10,000.00 Al 6300 $0.00 $5,000.00 $5,000.00
Viajes de empleados para PD y colaboracién/retroalimentacion $63,335.00 Al 6400 $0.00 $35,000.00 $28,335.00
HVAC: reemplace los sistemas para aumentar el flujo de aire y mejorar la calidad del aire interior $340,000.00 B6 1520 $28,416.00 $311,584.00 $0.00
HVAC: mejore los sistemas de filtracion y agregue sistemas UV para evitar la propagacion de virus $150,000.00 B7 1520 $0.00 $150,000.00 $0.00
Total $3,755,039.00 $477,684.00 $1,890,030.00 $1,387,325.00
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Asignacion total $3,755,039.00 $751,008.00 $1,674,399.00

Allowable Activities for Use of Funds

Al. Cualquier actividad autorizada bajo ESEA

All. Planificacién, coordinacion e implementacion de actividades durante el cierre a largo plazo, incluida la provision de tecnologia para el aprendizaje en linea para todos los estudiantes

Al4. Comprar software educativo para estudiantes que ayude en la interaccién educativa regular/sustancial entre estudiantes e instructores

A16. Planificacion e implementacion de actividades relacionadas con el aprendizaje de verano, incluida la instruccion y el tratamiento de las necesidades de los estudiantes de bajos ingresos, SWD, EB, estudiantes migrantes, personas sin hogar y hogares de crianza

B2. Abordar la pérdida de aprendizaje mediante la implementacion de actividades basadas en evidencia para satisfacer las necesidades integrales de los estudiantes

B3. Abordar la pérdida de aprendizaje brindando informacidn y asistencia a los padres y familias para apoyar de manera efectiva a los estudiantes

B6. Proyectos de inspeccion, prueba, mantenimiento, reparacion, reemplazo y actualizacion para mejorar la calidad del aire interior, incluidos los sistemas HVAC mecénicos y no mecanicos

B7. Proyectos de inspeccion, prueba, mantenimiento, reparacion, reemplazo y actualizacion para mejorar la calidad del aire interior, incluida la purificacion de filtrado y otros sistemas de limpieza del aire, ventiladores y sistemas de control

B11. Otras actividades que son necesarias para continuar empleando al personal existente en la mayor medida posible




